The Planning Process Worksheet

My Plan For (check one):

Health/Physical Spiritual/Mental Family
Friends/Community Money/ Investments Business/Career

Step One - Evaluate where you are right now?

List below the current condition in any given area. For example if the area is money, list
you current net worth, your current assets, your current income, your current expenses
and any other item relating money. Look at your last year and ask yourself what you that
was right? (Did you save? Did you invest? Etc.) And look at what things that you would
have done differently. Don’t beat yourself up. Just look back and evaluate. If it is
health/physical category, are you exercising? Do you eat too much? Do you smoke?

List where you are at below:

Use more paper if you need to or attach documents.
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Step Two - Decide exactly what you want!

This is the part where you look at you life and decide what you want to achieve and by
when. Ask yourself what you want in the next 90 days, 1 year, 5 years, 10 years, Etc. For
an example in the money/investment area, you might write that you will have an income
of a minimum of $100,000 per year from owning single-family homes by January 1%
2017. You will have $1 million in net worth by whatever date. In the area of
health/physical you might write: | will weigh (enter weight) by (enter date).

What do you want?

Use more paper if needed.
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Step Three - Determine what you need (to get what you want) and what you don’t
need.

You may need education. You may need a coach or mentor. You may need money. You
may need a fax, a computer, a cell phone or something else.

If your goal is to loose weight, you may need a jump rope or walking shoes.

You may not need your any of the things above.

Important note: If you’re just starting, don’t waste your money buying things that you
really don’t need. Be creative and look at other resources. You could go to an office
supply store and fax a document for a few cents per page. You really don’t need a fax to

start.

What do you need or don’t need?

Use more paper if needed.
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Step Four — Determine what action steps you must take and when you must take them.

Ok, you know what you want, now it the time to DO something to go get it. -- You Must

Take Consistent Action — For example if your want to buy two homes a year your action

steps might look like this:

Step 1 — Learn how to evaluate what is a good property — take a course or read a book by
(enter date).

Step 2 — Learn about lenders loan programs — call 25 different lenders and ask about their

program by (enter date).

Step 3 — Buy a fax machine (if needed) by (enter date)
Step 3 — Evaluate and look at (enter a number) per week starting (enter date).
Step 4 - Take a course or read a book on management by (enter date).

Step 5 — Make offer on any property that looks good.

Step 6 — If property is accepted —start looking for tenants.

Step 7 — Run advertising and start marketing for tenants.

Step 8 — Set up a management system or hire a property management company by
(enter date).

Step Items To Do Dead Line Check If
Number Date Complete
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Step Items To Do Dead Line Check If
Number Date Complete

Use additional sheets if needed.
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Step Five — Measure, evaluate and modify.

This is a very important step. You should have a process step up to measure yourself and
to see if you are on track. You should create some type of a tracking sheet. If your not
achieving, you will need to go back to your action steps and either create new ones or
evaluate your old ones. For an example if your goal is to buy two homes in a year, you
know that you will have to look at and evaluate so many properties. You can easily
measure your results by looking at how many properties did you evaluate last week or
month. If the answer is one or none, you need to go back to your action plan and evaluate
why you haven’t completed your steps and what you should now do about it.

Here’s an example of an evaluation sheet you might use for Money/ Investment category:

Date/month Number of Number of Number of My net worth
properties | offers | made properties |
evaluated bought
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